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Acting Chief, Rescarch & My 1953
and Valldastion
Chdef, Basic Training Division

Commonts on Proposed Training Evaluation Fornm

3. mmmvwmma,zmmmmMamMmmﬁm
new propossd Treining Evaluation Form,

!%Wtammtihapapam&fmmmtmmcﬁmlafwa
£, It is espumed thet the evaluation would have to be prepared in more
than oho ooV, Thiammthatthembmmldhmmbeﬁmdwmal
times, and - 'atypisthadtemkonbethsmasofmaheat,ss}wmuldhm
to m%%nmbm, take tham out, turn the pages over, pub the carbons back in,
Wimbhn

Llse, 1% 48 noted that many of the spaccs provided are quite small,
Past experience has shown that perfect registration is not alvays oblalned end
thel an x on the criginal may not necessarily appesr in the sare box on the
third esrbon, This lsads to a wssie of tlm, extra cheeking and typing., A
mrs proctical form would be on one aide of the page only, with all boxes and

spaces quite large,

Tha introduction states that the eveluation should not be used as a
major tasis for action, If there is any ty to the eweluktion, it is not

alemr to me why it should not be sc used, It 1 noted that the introduction
phates that the ovaluation is without xegard to positien, grads, or length of
service in the Agency, This is in oohtraliction to Sention 6 vhich is in terns
of & person's sgo, grade, and experienco in the Agency.

4, Bestionl o

It 1s eiated that A/E will seaure % information fyam the Recistrar,
However, the Registrar does not hghpyhe da Atk for 20D dates of students
snd 1f such information io to-be bbtalned, the groon shscis {Training Request
Porms) should be revised to include this information, However, 720D dates, o%-
sspt for nov employses, are quite diffienlt to obitain, For instance, the records
of my owa EOD date show the date shen T went on unvouchersd funds, which is
poveral years later than the date I actually entered the Agency,

T do not bellewo that the muber of ebsences is & significant item,
Mthashﬂentmiaaesismﬁgniﬁmtﬁh&nth&mmaf&wshemma.

See Revecse Fok J) eas/ns, ATres

Approved For Q&g INEORMAZIRNRDP57-00012A000600220008-5



— -y
Appro¥&d For Release 2003/08/27 : CIA-RDP57-00012A000600220008-5

In ome case, a student who nlsees two days of work may not suffer at all, bocause
e is alroady familimr vith the material missed or it is not perticularly sizpifi-
oerd; ond In another case, two dayst! absonce might make It impossivle for the
#tudent to go on with the couwrse, I & of the opinion that where the absence is
significant, coments in Section 7 would be sufficlent, as well as more useful,

5. Section?2

I 1ike this section and am of the opinlon that it more or less elimi-
rates the necessity for Secilon 5, '

6, Sestdon3

I anm opposad to the use of contile standings on this form, I do not
beliave that most of the customwers vill understand centlles or will be shle to
interpret thelir significance, There will be spparent diserepancles from time
to time between the centlls standings and the instructors! ratings snd these
&serepancies will loed to confusion and meny requests for clarification, If
sentiie standings sre to be used ont the form, then sh lcast there must be e
tlegr dofinition on the form of what 1s meant by centile,

I am alsc opposed to an over-all scademic svaluation, The relative
faportance of sach sublect iz difficult ‘o detormine, and will very from indi-
vidual to individual, If, for exwple, a student recelved maris in Map Reading
snd In Comrzmism, the tuo could mmdoubtedly be averaged to srrive al an over-sll
merk, However, for one individualls assigmment, Map Reading would be lrrelevanis
for the other studentfs sssignment, Compmmisn would be irrelevent, The instructors,
in assigning a perticular wsisht 4o an individual subject, may mislsad the cus-
tamar by the resulting over-all evaluation because the customer would not essign
that weight to a particular element in terms of a pariiculsr asslgnwent,

It 1s noted that the instrucilons call for & callbration of the evalu.
ation scale from class to class , T do not undearstand what this meens, If 1%
mesns that s stulent who nlsses 10 questions on a test In ope class vill reccive
& different adjectival rating then a student who mlsses 10 questlons on the same
%aet in another olass, the:n I @a opposed Yo it, I do not feel thet students
should recoive ratings of axeellent simply beconse they are at the top of a2 very
- poor ¢lass, ar that they should receive low merks becuuse they mre st the bottam
of a‘vary good ong,

It sewms to me that a more specific determination of what iz meani by
#k41ls vill have to be made, I object o the examploc printed on the form, In
vefeponce to "Abi1ity to Urite Reparts,” the kind of repart neods to be specified,
Stadents vho sre sk1llad In writing in{eiﬁ.genae resorts may not do well on opera-
tional voparts, finmance reports, or monthly reports, If ability to write generally
iz being measured, this could be better dore by standmrd teste whlch have been
developad to messure this sbility, *Faeillity of Oral Expression" seens dofinite.
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misplaced here, since this ic a skill widch we do not teach in any course, and it
18 not lntendsd to be a speciiic outcome of any course, I an quile pussled as to
how & student will recoive a contile rating on "Facility of Oral Expression,” How
ean an instructor determine that a student has more oral facility than 795 of the
elass? And will this have any meaning to the customer? ‘

8. Begiion d

I 8o not understand this section st all, The instructions indicate that
sentile scores vill be entored, but here also, I do not wnderstand how abtltudes
and tralis can be so seored, The use of red x's in this sectlion will cause much
additional work for the fypist, sinee each eopy will have to be narked individually.
T am of the oplnion thai there sre very fow traits or stiltudes that can be obe
ssrvod for all the members of a large class, or that are significant for all men.
bers, I do not feel that an adjectival ra of a tralt or attitude will be
meaningtul to the customer, and suogest that this sectlon be eliminated,

9« Sectlon$

’ Apparently the instructors wre to malm a Juigment of the student's over-
all performanco, taking into account the studenils age, grale, snd experience, I
do not know how the instructor is going to do this, A= to age, the fact that a
student is young will be an esset in sows phases of bis tralning and s 1ievility
in othors, A student!s GS reting is very difficult to iake into account becouse
s dnetructors have mo real wey to docide how a person should perforz at a par-
toular grade, Purthermore, 05 ratings vary from one office to amother, ond less
may be requiced of a 05-13 Station Chief in Panars than of a (5.9 Cese Officer in
Berlin in terms of actual responsinility, 4s for experience in the Agency, thare
soens to be no way for the imstructor to Xnow vhat this includes, The imstructors!
infermaiion compe from the Training Request Forms, which sre often nmislealing and
oceaztonally falsified,

Farthermore, 1t scoms to me that the cholee of one of seven statements
to spply to an individual will be quite dif’icult since the level of the per-
formance in all subjects may not be the same, Students frequertly perform ex-

3y well in some phases, poorly in others; in which ease, the edjusted
over-all evaluation does not apply, except with qualifieatiors,

This section doea not seen io be in harmony with the principlc stated
in the instructions, which is, that "only vhat can be chserved or messured should
be reported.”

1o, gGepersgl
Walle open to convietion, T doubt that ope form can bo made to serve
the purpose in gll courses, I doubt also that any valld ohservation cf iralte
and atditudes csn be made except vhere an exbensive *live” rroblem is used for
that purpose,
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